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SIGNPOSTS ALONG THE WAY

The key to the Whatcom Community Foundation is its middle name. While it’s
true that the Foundation raises money, works to invest it wisely and give it away
responsibly, what glues these three tasks together is our commitment to build
a strong sense of community in Whatcom County.

The challenge, of course, is that community is so elusive. It’s out there
somewhere, but it’s hard to define and leaves no roadmap of how to find it. It's
more journey than destination.

It does have signposts, though, moments that point this way instead of that,
moments that confirm we’re headed in the right direction. Sometimes it is about
the generous gifts we get, others about the good work we are able to support
with those gifts.

It is exciting and strangely humbling that individuals and organizations
entrust their funds to us, and equally exciting and humbling to use those funds
to support nonprofits around the county. We take both responsibilities very
seriously, and work hard to be good stewards of these gifts. We know that the
money we receive and the money we give always have the potential to make new
connections and deepen existing ones. Community grows from those connections,
and it is in community, we believe, that the health and strength of this county
are found.

In this brief report, you will read about donors and nonprofits that receive
WCF grants. We wish we could include many more. All are important. All are
signposts on our journey to community. Every gift renews our gratitude to the
donors who make all this happen. Every grant review makes us grateful again
for the hard work of area nonprofits. We are indebted to all of you, and we thank
you — for your gifts, for your work and for joining us on the exciting and rewarding
journey to community.



BEACONS ON THE JOURNEY TO COMMUNITY

More than mere signposts, our donors are beacons on our journey to community.
Like all beacons, they light the way so that others may be successful. WCF’s 382
donors this year are difficult to categorize, but they all share a commitment to
community that benefits us all. As a community foundation, we depend upon
public support to enable broad WCF funding of Whatcom County nonprofits.

Our donors ranged from those who supported Fairhaven Village Green with
a paver purchase, to the Nooksack Salmon Enhancement Association (NSEA)
and a family that wished to remain anonymous about its extreme generosity to
one community in Whatcom County. These
are only three examples of the beacons that f

lighted our way this year. “THE FERNDALE COMMUNITY FUND HAS BEEN
Sometimes the light from a beacon is so THE CATALYST FOR THE FERNDALE COMMUNITY

bright that we only see the light and not the DISCUSSION TO DEVELOP A COMMUNITY-WIDE

beacon itself. Such was the case of a family who PLAN TO MEET THE NEEDS OF FERNDALE'S MOST

wanted to help improve the quality of life in VULNERABLE FAMILIES."

the greater Ferndale area with an unrestricted TORI RAIGUEL

gift of $100,000 to establish the Ferndale '\
Community Fund. This year $32,000 of that

gift was spent on the Ferndale Food Bank, a music series, helping diverse people
know each other better, and networking all the human services providers in
Ferndale. In short, this beacon has only begun to make life much brighter for
people in Ferndale. Additional contributions can add to this fund.

Another beacon along the way was ConocoPhillips Petroleum and Polar
Tankers, which contributed $50,000 to the Fairhaven Village Green Fund. This
gift paid for two important additions to the Green: Bob McDermott’s Dan
Harris statue and the railing around the park.




CREATING ATOWN SQUARE FOR PEOPLE
TO GATHER AND REMEMBER

All great journeys require places along the way to for us to relax, reflect, celebrate
and connect with friends and strangers. The new Fairhaven Village Green is such
a place that illustrates how one person’s vision can

turn into a shared journey.

Longtime community supporter Brian Griffin
had always admired the role that European town
squares play in their communities, and saw the same
potential for the City-owned grassy area behind
Village Books. He gathered a committee to develop
a public-private partnership between the Bellingham
Parks Department and a group of citizens who
wanted to leave a legacy in Fairhaven of a beautiful
place that would attract people for all kinds of interactions and events and collect
some memories of Fairhaven history.

Over 800 people contributed over $200,000 in cash, and
local business people and contractors contributed an
additional $135,000 in donated materials and in-kind
services to build what is now indisputably a model gathering
place for community. The donors gave to the Fairhaven
Village Green Fund of WCF, which provided the tax-
deductible incentive for many of the gifts. Additional
improvements to the Green and public art in Fairhaven
will come from the continuing Fairhaven Fund of WCE,
to which people can contribute.

Brian Griffin photo by Photoworks Studio; all other photos this page by John Senvais; annual report design by Studiohatch



ENSURING THE CONTINUED JOURNEY
OF A NORTHWEST ICON

Not all travels to community are the exclusive domain of human beings, even
though we are involved. One of the exemplary nonprofit success stories in
Whatcom County is the growth and development of the Nooksack Salmon
Enhancement Association (NSEA), which has done yeoman work in calling
public attention to the plight of salmon in our region

and taking positive steps to restore our badly damaged

salmon habitat. Using a staggering array of volunteer

assistance and publicly funded workers to supplement

its small paid staff, NSEA has literally transformed

the physical landscape of Whatcom County. Perhaps

more important, NSEA's Salmon in the Schools

program has educated a new generation that will

carry on its work well into the future.

To ensure the financial resources to carry out its
important habitat restoration work in the future, NSEA has established the
permanent Nooksack Salmon Enhancement Association Endowment Fund
with WCF. Anyone can add to this important fund either with a gift now or by
including a gift in an estate plan.

OTHER NONPROFIT AGENCY FUNDS

One way for nonprofit organizations of all kinds to enhance their future
financial security without having to divert energy from their primary missions
is to establish an endowment fund with WCF. The following Whatcom nonprofit
organizations have their endowment funds with WCF: Bellingham Festival of
Music, Brigid Collins, Northwest Youth Services, Lydia Place, Whatcom Symphony
Orchestra, Ferndale Band Boosters, and the Bellingham Public Library.



SOME OTHER JOURNEYS...

George Drake’s path to establishing three funds with WCF began long ago, most
notably with his own travels throughout the world. One of the stops along his
way was fifty years ago when, as an American serviceman in the Korean War, he

"THE FUNDS WE ESTABLISHED WITH THE
FOUNDATION GREATLY CONTRIBUTED TO
OUR ABILITY TO ATTRACT ADDITIONAL
TAX-DEDUCTIBLE GIFTS FOR SEVERAL
PROJECTS IN BIG ROCK GARDEN PARK."
GEORGE F. DRAKE

helped save the lives of Korean orphans. A retired
professor from Western, he understands the
importance of remembrance and ceremony. Big
Rock Garden Park near Lake Whatcom is the Drake
family legacy to our community, where people can
reflect and revel in the serenity of this park. Big
Rock Garden Park is a place of natural and artistic
beauty. It is also a site for remembrance of those
who have served this community and our country.
His most recent effort has

been to build two Korean War Memorials through his
fund with WCF, drawing contributions from all over
the United States and Korea.

Our journey to community is often punctuated by
surprises. Certainly our biggest surprise this year was
learning that a very generous donor who understood
WCF well was going to give us $200,000 outright and
an additional $100,000 if we could match it over the
next two years. This matching challenge gift will enable
more people to join their neighbors on the journey, with the added benefit of
knowing that each dollar they contribute will be matched by this conditional
gift. Simply put, it will make possible many local improvements that WCF will

help facilitate.

The beauty of all the quests that our donors make possible is that over time
they create lasting connections that are the building blocks of community.

Something you do this year may
produce results years from now once
the original connections have long
been forgotten. This is the inner
journey of community and our
greatest hope.

What'’s your dream? Contact us,
and we can help you get there.



STARTING WITH A SINGLE STEP...

While nonprofit organizations are a very important

part of our trek, it all starts with our donors who make
everything else possible. These local dollars contributed

by those who care about our community are the bedrock

of our work, and they sometimes make possible additional dollars

from outside Whatcom County. In its short history,
WCF has brought over $1.5 million into Whatcom County

from elsewhere.

We are extremely grateful to each and every one of our
donors for allowing us to be part of your journey.

This year we had 382 donors who contributed to the broad
range of 65 funds that make up WCF. We wish we could thank
all donors by name here, but space limitations allow us to list
only those who contributed $250 or more. Please go to our

Web site, www.whatcomcf.org to see the full list.

DONORS OF $250 OR MORE

Betty M. Anderson = The Annuity Source Northwest, Inc. = B P Foundation,
Inc. - Peter and Elizabeth Beglin - Bellingham Women's Bowling Association
Earl and Surang Benson - David and Wei Wei Blaisdell = Major General
and Mrs. Franklin J. Blaisdell =« Rev. and Mrs. R. Carter Blaisdell - Blythe
Plumbing and Heating - Randy and Jan Bode = Mary Boire and Kevin Jones
Boo Han Oriental Foods and Manufacturing < Boon Han Market Il LLC
Brown and Cole, Inc. - Thomas Burkland = Terry J. Busch = James and
Anne Caldwell - Myong and Marie Cho - Thomas Clement - Colacurcio
Brothers Construction - Consulate General of the Republic of Korea
Edward F. Davidson - Darrol and Marijean Davis = John and Martha Day
Don Drake < George and Mary Ann Drake - Herbert and Billie Ershig
Fairhaven Land Development « Fairhaven Runners - Fast Cats = G.R. Plume
Company - Paul and Ann Hanson - Emil and Tanya Hecht < Michael and
Rosa Hoagland - Sungchang Hong - Kathy M. Hughes - Hyundai Foods
Brad and Jean Imus - LeRoy and Betty Johnson = Jones Engineers = Irwin
and Frances LeCocq - Hoon Hang Lee - Myung Woo Lee and Chan Soo
Lee - Cal and Bernetta Leenstra - Fred Leenstra - John B. Leenstra = Richard
and Barbara Leenstra = Mama Colophon, Inc. - Robert McDonnell = Al
and Josphine McNeill = Paul Merriman « Metcalf, Hodges & Co. PS
Microsoft Corporation < Morse Distribution, Inc. < David C. Morse Jr. and
Jan Marchbanks < John and Laurel Nesholm - Nooksack Salmon
Enhancement Association = Richard and Sondra Perkins = Michael Petryni
and Cheryl Crooks = ConocoPhillips Petroleum Co.and Polar Tankers
Garry and Valerie Presdee - Raas, Johnson & Stuen, PS. - Daniel M. Robbins
Il = Ross & McClure Architects - Charles and Phyllis Self = Seoul Rotary
Club - Phil and Susan Sharpe = Paull H. Shin = The Song Growing Company
Spirit Foundation « Trillium Corporation « Loch and Susan Trimingham

Bert and Sue Webber = Mrs. Whang On-Soon



MANY PATHS, ONE COMMUNITY:
WCF COMPONENT FUNDS

The connections that make up the life of a community are many and varied,
and so our community foundation must be ready to support that patchwork
quilt of interests, needs and challenges that we face. People have dreams, too,
and WCEF is there for those as well.

WCF makes grants on a competitive basis from its unrestricted funds, but
there are many other funds we hold that carry out the charitable interests of
individuals, families and even nonprofit organizations that have put endowment
funds with us to ensure their futures. Some support a single organization, while
others may benefit several or a particular area of the donor’s interest.

All of the WCF component funds, whether they are endowed in perpetuity
or are intended to be used now, help us all create a community that gives us
strength and meaning and opportunities to share our lives with our neighbors
and generations to come.

Whatcom Community Foundation is proud to manage the following 65
funds for our community:

Anderson Family Fund
Arro Conservancy Fund
Bellingham 2000 Fund

Bellingham Festival of Music
Endowment Fund

Bellingham Pro-musica Players Fund
Bellingham Public Library Fund

Bellingham Public School Foundation
Fund

Big Rock Garden Sculpture Fund
Korean War Children’s Memorial Fund
Gary and Ann Blanken Fund

Brigid Collins Endowment Fund
Brown & Cole Student of the Year Fund
Jeanne & William Carroll Fund

Jeanne & William Carroll Youth &
Families Fund

CMA Fund

Blythe Cole-Busch Fund for Literacy
Development

Tom Crowell Fund

David Edward Fund

Drake Family Fund

Earth Day Foundation Fund
Fairhaven Fund

Fairhaven Village Green Fund

Ferndale Band Boosters Endowment Fund
Ferndale Community Fund

Ferndale Public Schools Fund

Barbara Austin Foote Memorial Fund
John and Jean Foster Fund

Fragrance Garden Endowment Fund
Friends of Sumas Mountain Fund

Roy Georgeff Scholarship Fund

Paul and Ann Hanson Fund for the
Environment

Iris Fund
K-9 Fund
Korean War Children’s Memorial Fund

Lee & RaVae Luckhart Arts & Culture
Fund

Lee & RaVae Luckhart Environmental
Fund

Lydia Place Endowment Fund

David C. Morse, Jr. & Janice Marchbanks
Fund

Morse Family Scholarship Fund
National Night Out Against Crime Fund
Newspapers in Education Fund

Nooksack Salmon Enhancement
Association Endowment Fund

Northwest Youth Services Endowment
Fund

Phyllis & Charles Self Endowment Fund
Phyllis & Charles Self Fund

Mary Snapper Fund

Genevieve E. Sharp Fund

South Fork Community Fund

South Fork Land Fund

Spirit Fund

Spirit Action Fund

Paul and Jean Tholfsen Fund

WCF Community Endowment Fund
WCF Grants Fund

WCF Sustaining Fund

Whatcom Arts and Culture Endowment
Whatcom Council of Nonprofits Fund

Whatcom Counseling & Psychiatric
Clinic Endowment Fund

Whatcom Catalog for Philanthropy Fund

Whatcom Endowment for the
Environment

Whatcom Land Trust Endowment Fund
Whatcom Nonprofit Sector Fund
Whatcom Symphony Endowment Fund

Whatcom Youth and Families
Endowment

Liam Wood Environmental Fund

What’s your dream for your community? Contact us, and we can help you

achieve it.



GRANTS: EXPLORATIONS WITH OUR
WHATCOM NONPROFIT PARTNERS

Our journey to community may be impossible to map precisely, but we see
important signs along the way on a regular basis. Local nonprofits are building
many paths an interaction, a day, a project and a year at a time. \We have the
privilege of exploring better futures with grant applicants who

respond to a wide variety of our county’s needs with hard

work, caring and vision.

However they are measured, this year’s partnerships with
our grantees were the most extensive we have yet had.
WCF distributed a record $345,082 in grants to 121
organizations, 50% greater than our previous annual high.
This number does not even include the $208,000 that went
into the creation of Fairhaven Village Green, a model of
public/private partnership.

Of the grants total this year, $132,455 was distributed as part of the competitive
grants programs of the Ferndale Community Fund and the unrestricted WCF
Grants Fund. The remaining $212,627 was
distributed from various restricted funds
reflecting the diverse charitable interests of

our donors.

As in previous years, WCF grants were
divided among all areas of nonprofit service
to our communities. The pie charts on page
12 provide the detailed breakdowns by
program area. The full list is available at our
office or on our Web site, www.whatcomcf.org.




YOUNG PEOPLE: MAPPING A FUTURE FOR THEM

Our largest area of funding is for youth and families, which engages professional
and volunteer adults in supporting strong futures for our youth. Two of our
grantees employed the arts to build character, resilience

and self-esteem.

The Power of Hope moved to Bellingham from
Whidbey Island, where it had developed a variety of
programs using the arts as the heart of weekend,
summer camp and after-school programs that work
wonders in the lives of young people who had not
previously thought of themselves as especially artistic.
A WCEF grant supported Whatcom County young
people who could not otherwise participate. The
numerous adult mentors who come back over and over believe that they are
getting more out of it than the children who are
Power of Hope’s primary focus.

The Blaine Family Service Center has a six-week
theater program in the summer that gives young
people of all ages a chance to have a meaningful six
weeks working under the experienced theater people
involved with Blaine Community Theater. A WCF
grant provided funding that made it happen this
year. Reading some of the students’ comments on
a flip chart about the experience provided poignant
reminders about the power of the arts to feed more
than our souls.

A third youth grant served teens from throughout
Whatcom County who are part of an exemplary program. Teen Court, coordinated
by Northwest Youth Services, gives teens
an alternative to a permanent record by
having a justice system organized by adults
and carried out by teens who serve as judge,
legal staff and jury. This “real life” work
is supplemented by curriculum in the
schools throughout the county. What better
way to give our kids a second chance and
learn about the legal system as well?



PAYING ATTENTION TO HOW WE LIVE HERE

Our environment matters more to us in Whatcom County than it does in most

places, as it should. We have inherited a special physical environment, and we

want to keep it intact in the face of much pressure from outside and from within.
WCF pays attention to how we live here, too, which
means we hold environment funds and make grants
to environmental organizations.

Two organizations that play leadership roles on
environmental matters received WCF grants this year:
Sustainable Connections and the Nooksack Salmon
Enhancement Association (NSEA). Sustainable
Connections has become a very important nonprofit
in a very short time, due in part to its high-energy
board and staff working hard to build a local living
economy that emphasizes locally-owned businesses, environmentally-friendly
personal and business practices and the benefits of
working together. A WCF grant supported the
“Imagine This...” Home and Landscape Tour that
provided examples and a resource guide for attendees
on how people can live more responsibly in our fragile
and rapidly changing environment. Sustainable
Connections approaches environmental matters in
a very practical way, focusing on what individuals and
businesses can do.

The Nooksack Salmon Enhancement Association received a WCF grant for
its Stream Stewards program, the latest example of NSEA's ability to engage a
cross-section of our population to volunteer its time to help restore the salmon
stream habitat we have badly damaged over the past century and more. Stream
Stewards trains people who live near streams to be responsible stewards of salmon
habitat in their vicinity. This approach to teaching personal responsibility for
protecting and restoring our environment has been the hallmark of NSEA's work
over the years. WCF in the past had funded its Students
for Salmon program in county schools that has had
wide current impact and taught a new generation the

positive roles we can play.

WCF has made environmental grants totaling
$180,000 since 1997.



PREPARING FOR THE JOURNEY

WCEF is passionate about building community connections. That is the first thing
we look for in every grant application we receive, whether it is about human
services, arts and culture, the environment or any other area.

One organization that has become an effective and
inspirational model with the help of two WCF grants is The
Whatcom Dream (TWD), a group that has been working in
the Roosevelt neighborhood in Bellingham under the dynamic
leadership of Thomas Wilson. Using training modules that
teach economic self-sufficiency to low-income people, TWD
has taken its program to the neighborhood and built a number
of strong connections there that are at least as supportive to
the participants as the training itself. This self-empowerment
model is effective because it involves a wide circle of supportive
volunteers and respects the assets that each participant brings

to the table.

WCEF has understood since its origins
the role that the arts play in building community connections,
far beyond the common perception of their value.
Approximately $383,000 in WCF grants has supported the
arts since 1997. This year was no exception, with the following
three organizations among those receiving WCF operating
support grants: Allied Arts, Bellingham Festival of Music and
the Mount Baker Theatre. All three organizations provide a
wealth of enjoyment, inspiration and education to communities throughout
Whatcom County, leaving us all better prepared to make our way in an often
complex and challenging world.




BY THE NUMBERS...

While we prefer using stories to explain ourselves to the community we serve,
sometimes a few numbers are necessary to present the full picture. We take great
pride in the fact that WCF serves a broad audience, which is illustrated by the
two pie charts that show how our grants were distributed by subject area this
year. The lower chart illustrates how all grants we have made since 1996 are
divided. On the reverse is our Statement of Financial Position as of June 30, 2003,

the end of the year this report covers.

Competitive Grants
July 2002 through June 2003, Totals by Program Area

$17,855 Civic Engagement
$7,500 Education

$55,100
Youth & Families

$13,000 Environment

$5,250 Other
$1,500 Health
$32,250 Arts/Culture

Total Competitive Grants = $132,455

All Grants (including non-competitive)
December 1996 through June 2003, Totals by Program Area

$62,686 Other $383,782 Arts/Culture

$334,483

Youth & Families $85,345
Civic Engagement
$27,545 Tech Assistance
$80,006 Health

$179,726 Environment

$53,050 Diversity
$163,951 Education

Total Grants = $1,370,844
Does not include $208,508 to Fairhaven Village Green

All Grants (including non-competitive)
July 2002 through June 2003, Totals by Program Area

$19,405 Other $91,110 Arts/Culture

$96,145

Youth & Families $17,930

Civic Engagement

$28,764 Education

$19,406 Health $21,822 Environment

Total Grants = $345,082

Does not include $208,508 in program expenses
to Fairhaven Village Green

Some Other Key Numbers

1996 WCF incorporated
65 Number of component funds
62 Percentage of endowed funds
$3.2 Current assets in millions
$1.4 Grants total in millions
2 Number of full-time staff
1 Days needed to start a fund

7.3 Average % annual investment
return since 1997



STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2003 AND 2002

Assets

Current assets
Cash

Total current assets
Property and equipment — net

Other assets
Investments
Restricted Cash - Village Green Fund
Lease deposit

Total other assets

Total assets

Liabilities And Net Assets

Current liabilities
Accounts payable/accrued expenses

Total current liabilities

Net assets
Unrestricted net assets
Temporarily restricted net assets
Permanently restricted net assets

Total net assets

Total liabilities and net assets

2003

$ 517,395
517,395

18,208

2,738,703
4,078
1,040

2,743,821

$ 3,279,424

$7,670

7,670

739,315
755,577
1,776,862

3,271,754

$ 3,279,424

2002

$ 352,607
352,607

27,949

3,012,812
9,498
1,040

3,023,350

$ 3,403,906

$4,583

4,583

964,352
801,897
1,633,074

3,399,323

$ 3,403,906

The financial statements for the years ended June 30, 2003 and 2002 have been
reviewed and audited, respectively by Metcalf, Hodges & Co., P.S. Copies of the

financial statements are available upon request.



Board of Directors

Chair — Tom Hunter
Educational consultant and owner of
the Song Growing Co.

Vice-Chair — Mary Boire

Nurse practitioner, Whatcom County
Health and Human Services
Department

Secretary/Treasurer — Paul Tholfsen
Certified public accountant, Moss
Adams L.L.P. (ret.)

Randy Bode
Certified public accountant, Larson
Gross P.L.L.C.

Sue Cole
Director of Public Affairs, Brown and
Cole Stores

Paul Hanson
Retired investment executive, Dain
Bosworth, Inc.

Marge Laidlaw
Owner, Gal-Med Enterprises;
mediator and guardian ad litem

D. C. Morse (through May 2003)
Owner and general manager, Blythe
Plumbing & Heating, Inc.

Charles Self
Retired vice-president, Finance, Wal-
Mart Stores, Inc.

Sue Sharpe
Community development consultant

Tom Thornton
Owner and president, Cloud
Mountain Farm, Everson

Sue Webber

Former faculty member, Whatcom
Community College

Co-owner, Snow Goose Natural
History Tours

Community Members of WCF Investment & Finance Committee

Earl Benson
Chair, Finance Marketing & Decision
Studies Dept., WWU

Advisory Council

Nancy Burnett
Marine biologist and photographer

Robin Burnett

Founder and CEO, Puddle Wonderful
film company

Founder, Mindport Exhibits

Tim Douglas
Former Mayor, City of Bellingham

Michael Ryan
Owner, Waycross Investment
Management Company

Charles LeCocq
President, Peoples Bank

Ron Snyder
Retired social worker, Whatcom
County Health and Human Services

Mary Swenson
Retired assistant city attorney, City
of Bellingham

Whatcom Community Foundation Staff

Don Drake
President

Pam Meuhlhausen
Financial Assistant

Contact Information

Address Whatcom Community Foundation

119 Grand Avenue, Suite A, Bellingham, WA 98225

Phone (360) 671-6463 - Fax (360) 671-6437

Email wef@whatcomcf.org - Internet Access www.whatcomcf.org

Shannon Elmendorf
Assistant to the President



Our Mission

The mission of the Whatcom Community
Foundation is to enhance philanthropy and to
encourage a sense of community by providing
resources for people and organizations to:

« Make connections and build understanding
among diverse groups

* Nurture programs that enhance our human
and natural environment

* Reclaim a common sense of vision for our lives

The Foundation welcomes challenge, supports
risk-taking and strives for flexibility as it works
to advance this purpose.




